
 
 

 
 

 

 

 

 

Webinar on 

Role of First Responders in Disaster Risk Reduction 
(July 13, 2021) 

 

Report 
 

  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Conducted by 

National Institute of Disaster Management 

(Ministry of Home Affairs, Govt. of India) 

Plot No. 15, Pocket 3, Block B, Sector 29, Rohini, Delhi – 110 042 

 https://nidm.gov.in 

 

 

In collaboration with 

 Pragya India Gurugram, Haryana 

https://www.pragya.org/ 

http://www.pragya.org/


Webinar on Role of First Responders in Disaster Risk Reduction 

(Report) 

 

About NIDM 

 
National Institute of Disaster Management (NIDM), upgraded from the 

National Centre for Disaster Management (NCDM) which was created by 

Government of India, got statutory status under an Act of Parliament viz 

Disaster Management Act 2005, with a vision to play the role of a premier 

institute for capacity development in India and the region. Under the Disaster 

Management Act 2005, NIDM has been assigned nodal responsibilities for 

human resource development, capacity building, training, research, 

documentation and policy advocacy in the field of disaster management. 

 
The Institute believes that by developing and promoting "Culture of 

Prevention", it can ensure involvement of all stakeholders and work towards 

fulfillment of its mandate. The Institute firmly believes that the goals can only 

be met with coordination and partnerships with various stakeholders such as 

ministries and departments of the central, state and local governments, 

academic, research and  technical organizations and other bi-lateral and multi- 

lateral international agencies. 

 
NIDM provides Capacity Building support to  various  National  and  State 

level agencies in the field of Disaster Risk Reduction. The Institute's vision is to 

create a Disaster Resilient India by building the capacity at all levels for disaster 

prevention and preparedness. 

 

About Pragya India 

 
Pragya takes a practical and culturally-sensitive and ecologically sustainable 

approach to development. Our work is grounded in long-term community 

partnerships where communities engage in creating the change they want to see, 

and ensure that their environment is protected. Working through a combination 

of grassroots initiatives, scientific and policy research, and advocacy, Pragya 

enhances the capacities of individuals, communities and institutions to create 

more humane and equitable societies. 

Pragya (India) is registered as a Trust under the Indian Trusts Act, and has an 

FCRA (Foreign Contribution Regulation Act, India) certification. Pragya has 

17 offices in India: the India Coordinating Office is at Gurgaon and the field 

offices are at: Salumber, Dungarpur, Rudraprayag, Joshimath, Uttarkashi, 

Pithoragarh, Narayanpur, Tezpur, Biswanath Chairali, East Khasi Hills, Chamba, 

Kangra, Keylong, Leh, Madhepura, Araria, 



Pragya is recognized as a Scientific and Industrial  Research 

Organisation (SIRO) by the Department of Scientific and Industrial 

Research, Ministry of Science and Technology, Government of India. 

Pragya has Special Consultative Status with the UN Economic and 

Social Council (ECOSOC). More information on Pragya can be had by 

browsing at www.pragya.org 

 

Context of the Webinar 
 

Frequency of disaster is on rise and India due to its climatic and geographical 

location is prone to almost every type of hazard, be it natural or manmade. 

Police, Civil Defence, Home Guards and Fire Services have been constantly 

contributing in disaster response as a first responder. Search and rescue is the 

most critical task during disaster, whether major or smaller. For swift and smart 

response, it is important to build the local capacity and for which a 

comprehensive capacity development program for local players need to be 

taken. 

 

In order to utilize the local capacity of community as they are recognized as first 

responders, NIDM in collaboration with Pragya, conducted a webinar on Role of 

First Responders in Disaster Risk Reduction on July 13, 2021. 

 

 

Programme Objectives 
 

1. To sensitize on concepts of disaster management and on disaster risk in India 

and its implication on sustainable development. 

2. To appraise on policies, planning and Institutional framework for DRR in 

India. 

3. To mainstreaming DRR into activities of first responders. 

4. To discuss on practical and innovative approaches of response through locally 

available resources. 

 

Session Plan 
Time Topic Speaker 

1400-1405 Welcome Address Shri Navin Kapoor, Pragya 

India 

1405 - 1410 About the webinar 

and introduction to subject 

Shri Shekher Chaturvedi, 

Asstt. Prof. NIDM 

1410 - 1420 Inaugural address Maj. Gen. Manoj Kumar 

Bindal, ED NIDM 

http://www.pragya.org/


1420-1500 Covid 19 protocols & Basics of 

Disasters and its Management 

Shri Arun Verma, YP, 

NIDM 

1500-1530 Types of Hazards in Himalayas 

and factors affecting them: 

Floods, Landslide, Forest Fire, 

Avalanches, Glacial Lake 

outburst flood, Earthquake, 

Lightning and Thunderstorm. 

Prof. Surya Parkash, NIDM 

1530-1600 Role of First Responders in 

Disaster Risk Reduction and 

different phases of disaster 

Shri Vikram Gurjar, Dy. 

Commandant NDRF 

1600-1630 Mainstreaming DRR into 

activities of First Responders 

Shri Shekher Chaturvedi, 

NIDM 

1630-1645 Simulation based activity session Shri Shekher Chaturvedi, 

NIDM 

Shri Navin Kapoor & Team, 

Pragya 

1645-1655 Open house discussion  

1655-1700 Summing Up and Closing 

remarks 

 

Vote of Thanks 

Dr. Pradheeps 

Muthulingam, Pragya 

 

Shri Arun Verma, Young 

Professional, NIDM 

 

 
 

 

Programme Details 

 

At the outset Shri Navin Kapoor welcomed the panelists 

and participants for the webinar and expressed his 

gratitude to Maj. Gen. Manoj Kumar Bindal for having 

accepted the request of Pragya to conduct this webinar. 

Shri Chaturvedi then welcomed the participants and explained 

the purpose of the webinar and why this webinar has been 

designed. Shri Chaturvedi then explained the present 

scenario of the country and placement of NIDM as a strategic organization 

with a commitment to contribute in the field of disaster risk reduction. He 

also explained the genesis of NIDM and its functions as envisaged in the 

DM Act 2005.  

 

In the first session, Shri Arun Verma presented the status of COVID 9 in the 



country and its basic do’s and don’ts. He highlighted the 

importance of keeping social distancing, appropriate use of 

mask and hand washing. He also said that though due to 

lockdown there have been some positive impact on 

environment however, largely there has been fear psychosis 

that has prevailed amongst common man.  

 

Prof. Surya Parkash, HoD GMR Division NIDM shared his 

experiences about hazards of Himalayas. During his presentation 

Prof. Parkash explained about the fragility of the Himalayas and 

proneness towards geological hazards such as earthquake, 

landslides, mudslides etc. He also highlighted the fact that the 

upper Himalayas are also prone to avalanches and flash floods. 

He shared few case studies such as Varnavrat landslide, Uttarakhand flash floods 

2013, Malpa landslide, Chamoli earthquake, etc.  
 

Shri Vikram Gurjar, Dy. Commandant NDRF then discussed about the safety 

protocols which the first responders must adhere to during the 

response activities. He said that in the multi hazard scenario 

responders need to follow certain protocols and Covid 19 has led 

to make the decision makers think about changes that can be 

brought in these protocols. He emphasized the need for use of 

proper PPE kits, sanitizers, hand gloves during the response 

related activities. He however also said that there may be some practical issues in 

following the laid down protocols but responders must ensure their own safety in 

addition to safety of survivors. If we include safety of survivors also then 

dedicated ambulance for Covid suspects and dedicated space for Covid 

suspects in relief camps, regular checkups for responders and inclusion of 

medical staff in every team as changes in composition are to be undertaken. 

 

Shri Shekher Chaturvedi, in his session emphasized on the need of 

mainstreaming disaster risk reduction into the activities of first 

responders. He said that every activity being performed must 

have mitigation embeded into it. This will not only reduce the 

risk but also reduce the burden on exchequer. He said that 

need of the hour is to strengthen the capacity of community. 

They must be capacitated for risk auditing, suggesting ways of 

mitigation and preparedness corresponding to local level 

needs. He said that first responders and volunteers must be provided with 

relevant information, proper training and resources to perform their duties. 
 
 

The technical sessions were followed by question and answer session. 

Participants raised few questions which were replied by the facilitators. Further 



to it, in order to strengthen the learning and a tool for feedback, a virtual answer 

session based on a set of questions, was organized by NIDM and was facilitated 

by Pragya. 

 

 

The key takeaways from the programme were: 

1. Safety of first responders must be considered while preparing the DM plans. 

2. First responders must be trained to act as facilitators to the external help and 

respond to the disaster utilizing the golden hour. 

3. First responders must gel with the community they are working for in order 

to utilize the traditional knowledge and available resources. 

4. Mainstreaming disaster risk reduction is a must into activities of first 

responders so that they can also be utilized during no disaster periods. 

5. First responders must acquaint themselves with DM Act 2005, DM policy, 

local regulations and norms of assistance to make common person aware 

about risk of their area and also work within the purview of rules and 

regulations. 

 

 The webinar ended with thanks to Panelists, ED NIDM, participants, Training 

cell and support staff. 
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